
Valley Inquiry Charter School
May Board Meeting Minutes

May 11, 2026 | Zoom Meeting, 6:30 PM

Board Members

Board President & Chair Cammi Carriere

Vice Chair Terry Rohse

Treasurer Stephen Staten

Secretary BJ Foster         

At-Large Ed Austin               

At-Large Carol Kruse

At-Large Garrick Williams

At-Large Vacant

At-Large Vacant

Non-Voting Member Lacey McNay

Meeting Agenda Minutes

6:37pm Call to Order

Cammi called the meeting to order. Roll call:

• Present: Cammi, Terry, BJ, Carol, Garrick, Lacey

• Absent: Steve, Ed

Approving meeting minutes

• 4/22/26 and 4/29/26 minutes: Motion to approve as written by Terry. 
Cammi seconds. Vote: 3 yes / 0 no / 2 abstain. Motion passes.

6:39pm Principal Report

Lacey: Brynn Ogilvie was planning to join to talk about PYP. Mr. Schmitt giving 
tech update and MYP report.

MYP/Tech

Drew: Great to finally be at Valley, finally on location. Had a smooth first week of
school. Had a plan in place, with minor tweaks worked well. Now have five 
portables with 10 classroom spaces, so students are not crammed into a small 



place. Get to work out kinks in next six weeks and take big steps from candidacy 
toward full authorization.

Cammi: Drew went above and beyond, really appreciate it.

Drew: All hands on deck, working outside our job titles to make it a smooth 
transition.

Lacey: Want to talk about inservice and required IB training?

Drew: Our teachers need two different trainings while we’re in candidacy to 
become authorized. First is intro to MYP, is virtual but we bring in an instructor 
for an 8 hour interactive training as whole staff. Next is category 1 training in 
specific subject area. Brynn did PYP cat 1 training and I did MYP cat 1 back in 
March. Getting staff the knowledge we need to really embody the inquiry 
method.

Lacey: Ms. Ogilvie put out options for PYP teachers as well. Going to be having an
on-site training.

Staff appreciation week: Thanks to board, PTC, parents, student council and 
everyone else who showered staff with appreciation.

MYP in-person: PYP students lined hallways and gave high-fives to welcome 
middle years program students to the school. Generally MYP students won’t be 
walking the PYP halls, but this was a special welcome. Had parent volunteers and
staff help get classrooms ready outside normal working hours.

Ms. Fuller: May STEAM challenge: Recyclable monsters.

Lacey: May 20 at 6pm, having whole school music performance at Dayspring 
Fellowship Church, same time as the PTC auction. Moving to a larger space as 
Chemeketa was packed last year. We are not affiliated with the new venue.

Carol: Does Dayspring charge to use the space?

Lacey: Yes, but a very minimal amount, I believe under $200 for the four-hour 
time.

Upcoming Events 

May 12-15: 5th grade outdoor school. 5/19: MYP field trip at Camp Dakota. 5/19:
PTC Meeting @ 6pm. 5/20 Music Concert/PTC Auction. 5/25 Memorial Day, no 
school. 6/8: 5th grade graduation. 6/9 8th grade promotion. 6/10: PYP Field 
day / last day of school for PYP. 6/11: MYP Field day / last day of school for MYP.

20th anniversary celebration on June 5: Schedule of events: Early release (PYP & 
MYP) @ 1pm, talent show prep & night market opens (1pm-1:30pm), talent 
show (1:30pm-3:15pm), ribbon cutting & anniversary celebration (3:15-4:15pm), 
food trucks, night market & book fair (4:15-5:30pm), open house & book fair 
(5:30pm-6:30pm). Combining activities into one large day, looking for 1-2 board 



members to help with planning. May be helpful for board to develop guidelines 
for following SKSD schedule, e.g. we had school on days with SKSD was doing 
inservice. Would like to hear board thoughts on how to have large event open to
many, thus the thought of early release.

Carol: Are you asking us to put a calendar together?

Lacey: No, just says we start on same day SKSD starts, and end. There is some 
wiggle room, but going forward it would be good to have a policy in place so the 
board can approve it so there are protections around why we may be changing 
the calendar. For this event, would you like to help?

Lacey: Would love board members to be at ribbon-cutting at 3:15pm.

Carol: Want to respect PTC planning role.

Terry: I can try to help with planning.

Lacey: Does the board want to move forward with this?

Carol: Should we try to get this in the Statesman Journal?

Lacey: Sure!

Cammi: We have instructional hour requirements, so we want to keep that in 
mind when cutting hours short.

Lacey: That’s part of what we can get into with planning. There will be situations 
where a call will need to be made early in the morning, for emergencies, 
inclement weather, etc. We are not going to be short on hours. But we could 
keep school in session and do it during school, but it makes parking difficult.

Terry: I’m fine with it.

BJ: I’m fine with cutting the day short.

Garrick: No objections.

Carol: In the future, probably wouldn’t end school early for a talent show.

Lacey: Only because of combination of all of the events. Normally, by itself, we 
wouldn’t end the school day early for a talent show.

7:05pm Food Service

Lacey: Putting in food service application, speaking with top contender, Ordo 
food. Commitment to sustainable, local food from scratch. Howard Street also 
considering this vendor. Two more quotes at June meeting. Lots of compliance 
issues for free/reduced lunch, and they would purchase with local kitchen that 
helps with that. Very affordable. Won’t be a lot of cost beyond adding staff to 
help with food service.

BJ: Have we learned lessons from the past from our Fresh & Local contract?



Lacey: Fresh & Local is who Howard Street is considering leaving. Ordo is big on 
prepping fresh, whether big bins or single-serve, different model than old 
contract. Tries to be more sustainable by tracking what is thrown away and 
planning accordingly. Looking at compostable options in the future, perhaps 
scoop and serve in trays.

Cammi: Do we qualify for reimbursement?

Lacey: SKSD has such a high percentage that qualify that it is district-wide, but 
for us it will be individual. Washington state covering it for every student, Ordo 
predicts that Oregon do the same in a few years, but until then, families making 
enough to pay can pay or bring your own lunch. From chat see question about 
who would qualify. That’s defined by the state, there is an application process 
and it’s very private, only a few school staff would have access to that info.

7:15pm Enrollment

K-5: 26/27/27/28/28/27

6-8: 37/18/7

Same as last meeting, whole school 225.

MYP Enrollment plan for 26-27: 6th 40 students 2 sections, 7th 40 students 2 
sections, 8th 20 students 1 section.

7:17pm Construction update

Cammi: In the buildings. Andy Metcalf off site now, will put in permanent railings
later. Finished everything that needed repaired, had some plumbing issues fixed 
this morning, things are looking good. Of six arms in new drain field, one is too 
close to a pond near street, septic permitting said we cannot have that one. In 
the process of trying to get that resolved. Blake said three different options, 
trying to determine what most cost-effective one that retains occupancy is. First 
is cutting ⅓ to cell 1 and adding it to southern side after digging. Option 2 is 
remove part of cell 1 and take a hit on occupancy. Made it clear that wouldn’t 
work for us. Option 3 is to move ⅓ of cell 1 and adjust our timer. Seems most 
cost-effective currently.

Had some sediment issue come back up, talked to well engineer, will get us a 
new quote. The old quote was around $8k but will likely run closer to $10k for 
sediment filtration system. Still using bottled water for now. Should be able to 
start using water again after it’s resolved. 

Working with DEQ, they want more testing on berm site and water testing for 
different chemicals that were found in our soil. All suitable for us to be around 
and playing with, but to close process we have to finish this. Central GeoTech will
cover cost of sampling to get it wrapped up, DEQ may reimburse or we may get 
billed.



Lots of other summer projects we need to discuss tonight. Fencing, irrigation, 
field restoration, roofing, HVAC replacement in modular 2, and office renovation.

BJ: Do we know what the extra charge will be if DEQ doesn’t cover the additional
sampling cost?

Cammi: No, but we already approved main sampling with Central GeoTech.

7:26pm Public Comment

No comments.

7:28pm Treasurer's Report

Cammi: Steve not here, Lacey can you share?

Lacey: We have 197 day of cash on hand, only required to have 60. Have a 
quarterly compliance cert coming due soon. Had a conversation about repair & 
replacement fund and setting aside those funds. We’re close to full transition 
from SKSD services, taking on own landscaping now. Have been speaking with 
Steve and Cammi about projects coming up, in a good place to get some work 
done. We received our state pass-through funds (always on last day of month). 
Worked with ODE to try to get an adjustment to SIA student achievement grants 
since we increased enrollment this year, and we’ll do it again next year. Recent 
expenditures include some which will be reimbursed for the bond, such as mini-
splits for portables, while mini-split for cafeteria comes out of our budget. Some 
cleaning fees for time at Labish. ESD fees, LRB Public Finance, Strativation for 
board training, and Sodexo for period where lunches were not reimbursable.

7:34pm Budget 26/27

ADMw is going up, but initial planning did not account for 3.3% COLA based on 
CPI_U posted March 2026. Budget line items quite expanded as we take on 
additional responsibilities for tech, custodial, landscape, etc. Want to continue 
having structured stipend opportunities. The published pass-through is $11,969 
per student enrolled. 268 is full enrollment, keeping 95% puts us at 
$3,047,307.40 for pass-through funding. We want to plan for possibility of 
having lower than full enrollment as well. With 260 students, funding is 
$2,956,343. Left a $10k services and supplies budget. Line items include 
PYP/MYP dues, professional development, audit/tax prep, 
copier/laminator/shredding/water, QuickBooks, Consumables, Curriculum 
Materials, Charter Insurance, Government Fees, Subscription/Dues/HR, 
Consulting, Legal Fees, Custodial, Facilities/Security, Ground/Maintenance, Food 
service, Utilities, Payroll, Substitutes, and Mortgage Payment. Some we haven’t 
used as much as budgeted. Some costs will increase as we have more students 
on premises now.



Possible positions are: 

• Office Manager (MYP), Office Manager (PYP), Office Manager (PYP) 0.2

• Kitchen Manager, Kitchen Support, Student Support - IA, Student Support
- IA

• Teacher - TOSA (Student Support Coordinator/PYP IB/MYP Dance)

• Teachers K-5

• Teacher - PYP Design (0.6 FTE)

• Teacher - Library/Literacy Resource Center (0.5 FTE)

• Teacher MYP Math (0.88 FTE)

• Teacher MYP ELA (1.0 FTE)

• Teacher MYP Social Studies (1.0 FTE)

• Teacher MP Science & 7th/8th Community Project (1.0 FTE)

• Teacher PYP Music/MYP Choir & Orchestra (1.0 FTE)

• Teacher PYP PE/Health (1.0 FTE)

• Teacher Spanish MYP (0.6 FTE)

• Teacher Spanish PYP (0.4 FTE)

• Teacher MYP Art (0.5 FTE)

• Teacher PE & Health & Leadership (1.0 FTE)

• Teacher MYP IB/Tech Coord & Design (1.0 FTE)

• Accounting Specialist (0.12 FTE)

Some of these are not yet staffed, and may have to be cut to ensure better 
reserves.

SIA Grant Funding:

• Student Support - IA (x3)

• Student Support - MYP IA

• MYP Student Success Interventionist

Literacy Grant:

• Teacher - Reading Intervention



Without PYP Design, and no literacy resource teacher, would have around 4% 
reserve with full enrollment.

Carol: Is Ground/Maintenance line item a dedicated employee?

Lacey: No, locksmith, pest control, mini splits, etc. covered by that.

Garrick: Does $15k for tech count hours for on-call support, or just a raise in 
licensing technology?

Lacey: There was a though about some in subscriptions, some in tech, and some 
in initial setup. Don’t have specific on-call tech support budgeted beyond what 
Drew could speak to.

Garrick: I am assuming initial setup is mostly bond-related, but I’m thinking 
ongoing. One of the pieces we don’t have is web filtering, and that alone is easily
$2-4k per year, and for an on-call tech you’re looking at $150/hr minimum, you 
may need to pay 10-20 hours a year. I would guess our ongoing tech costs will be
slightly higher.

Lacey: We will get from Drew what is included and what’s not.

BJ: Does Drew have the background for setting up accounts on the domain, 
unlocks and such?

Lacey: We partner with WESD for substitute teaching, and they offer some tech 
consulting services as well. Drew working with head of tech at SKSD. SKSD 
helped bring us on to wifi, huge shout out to them. Chat question asks if there 
are non-staffing areas that can be cut? Would like to get board feedback, hoping 
to get it approved before June meeting.

Carol: For consumables, are these meeting the teachers’ consumables needs?

Lacey: Once COLA numbers posted, some things were brought down slightly 
based on spending this year. Does include teachers’ classroom budgets of 
$200/year per teacher. Outside of that, it has to come forward for review. Other 
things include paper for copier, office supplies, ink, things for health room, 
bandages, gloves, etc. We could also consider increasing middle school 
enrollment slightly.

Cammi: Staff numbers are including the 3.3% COLA?

Lacey: Yes. I am happy that’s the COLA for staff, but it does change things. Could 
have some additional expenses pop up we weren’t expecting like tech 
consulting.

Cammi: Are steps included?

Lacey: Yes, in board-approved salary schedule, the yearly step increases are 
included as well as the COLA. There are some positions that are guesses at 
where we’d be.



Cammi: Does this include increased PeopleKeep?

Lacey: Yes.

BJ: Bylaws say budget will be approved at the annual June meeting, would need 
to be mindful for how we proceed to ensure we can secure staff, even if 
separate process from budget.

Carol: Not seeing some of these highlights on the budget spreadsheet sent out.

Lacey: It’s on a different sheet along the bottom. I’ll meet with Steven and look 
at a few more options.

Carol: Have teachers seen this?

Lacey: The budget is public, but individual staff members’ pay is not part of what 
is published.

Cammi: Maximum occupancy for septic may limit expansion.

Lacey: Board members, please reach out with any questions.

8:18pm Tech quotes

Drew: Compared a few options. Not going to be a dedicated tech support guy, 
also not going to have a closet full of spare parts. Unified has a shadow mode 
that builds in redundancy so if your gateway fails, you aren’t down until a new 
one is ordered, installed and arrives.

Garrick: Is second NVR for redundancy or capacity?

Drew: Primarily for redundancy but depending on number of 4k cameras 
connected, may need for capacity as well, may need to do a camera audit. Pulled
unit prices from Unified website. There are a few pieces that could go 3rd party. 
Don’t know how granular I should get in this.

Garrick: I’m probably one of about two other people who know what all this is, 
so don’t need to get too granular.

Drew: Unified integrates phones and door access into their ecosystem. Total 
price just under $40k for all including around 26 cameras. May want to do a 
camera location audit before we purchase any to eliminate blind spots. May 
need surge protection depending on where cameras are placed, potentially 
some additional costs. Would like to purchase network gear soon so we have 
internet, and if we’re not sure on the rest we could pause, don’t want to wait 
until June to order a gateway only to find out it’s on backorder.

Cammi: We want to choose tonight which vendor to go with?

Drew: Yes, changing one thing changes many others. Meraki (formerly Cisco) 
initial costs are close to double. Not sure what licensing fees will be.



Garrick: Yes, comes with substantial licensing fees no matter who you go with.

Drew: A network engineer might be needed.

Garrick: Meraki is similar difficulty as Unified to set up, but calling their support 
is very expensive.

Drew: Aruba is a little cheaper overall. You can have a setup with no licensing, 
but if we want our firewall to meet legal requirements, there’s a licensing fee 
associated. With Meraki and Aruba, you have to go 3rd party for some things as 
well. Unified is less than half of Cisco and close to half of Aruba.

Garrick: Aruba APs require centralized management systems, and you have to 
run Aruba Central on something. My two cents is that Unified is more than 
adequate for our needs, built a network for a school twice the size of VICS with 
no problems. Didn’t setup phones and cameras for that job. Don’t have 
experience with access, installer, low-voltage, and whether that installer is 
certified to work with Unified.

Drew: All of our doors have an intercom or badge reader, so there’s existing 
wiring we could hopefully use.

Garrick: If we’re using maglocks or anything like that, would definitely want 
professional installation. Unified is phenomenal, have used for small and 
medium businesses, low failure rates. Cost for what we’re trying to do justifies it,
don’t need enterprise-level support as we’re doing a pretty basic network. 
Assuming we can get everything we need, that would be a good move. There’s a 
memory surcharge and a tariff surcharge for every unit we get.

Cammi: I think Unified would be a good option for our school.

Garrick: There are local companies that work with that platform, so we could get 
some assistance at a lower cost.

Cammi: Some concern over whether we can find someone down the line who 
can help if Mr. Schmitt leaves?

Garrick: Yes, this is not a small company, have laid groundwork in small and 
medium business. I know of a local business that could manage it remotely as 
well. Once initial configuration is done, someone who needs to manage it on a 
daily basis is pretty simple. Setup is the more complicated part.

Cammi: Would like to give board better picture of what other bond costs are 
upcoming.

8:42pm Bond expenditures remaining

Cammi: Fencing, office updates, irrigation around portables and field, 1-2 roofs 
on portables. Office renovation, just one big room, not conducive to having 
office space for admins or a sick room. If we block off parking, we don’t have an 



access point for visitors or package deliveries. Would like two small offices, and a
door to parking lot with a path to existing sidewalk. Sits lower than sidewalks, so 
easy to cut a path to that entrance, would take out one window. Would be easy 
to add on this next portion, just need one permit rather than taking it to bid. 
Would cost around $95k through Andy Metcalf. All new permits, surveying, civil 
engineering, and a lot of additional time. If we treat as a change order, can be on
their schedule after June 11, only allotting 22 days to completion. Additional 
work with AC&CO around $2k to draw up plans and work with civil engineering. 
Lacey, do you have how much needs to be reimbursed from our bond currently?

Lacey: Not yet, will get it out to board soon.

Cammi: We have around $1M left in bond. With this coming in around $95k 
should consider it. Fencing is another priority.

Garrick: Steve indicated a desire to wait to decide on fencing. Some quotes vastly
different, could be some misunderstanding about scope of work.

Cammi: Don’t want to lose our spot, could cause delays if we don’t do fencing 
now. We do have up to three years to use the bond money. Would like questions
from board tonight so we have all the information to make our decisions.

Carol: Coming up on 9pm, would like to discuss just these issues in a meeting. 
Not against doing these things, but want to consider the urgency of each.

Cammi: Roof on #3 portable needs to happen this summer.

Carol: Then we should have a new roof on before students start in the fall.

Cammi: Irrigation company’s schedule is getting booked out. We’re getting 
plants donated, they’re ready to get them on site. I put them on hold because 
we have no irrigation. The plants will just die without watering. The quotes are 
the quotes, prevailing wage adds 5.7% to bids. Don’t want to get to dead of 
summer and have no way to water grass.

Carol: Hearing irrigation and roof are top priorities. Fencing, unless it’s a safety 
issue, can wait.

Lacey: Currently no door on front side of MYP, which as we’re trying to have 
separation. Fence is a safety issue, as we haven’t had students walking between 
buildings before this.

Carol: If it’s a matter of having that door and safety, that’s a concern.

Lacey: I do think these are legitimate projects for the summer.

Terry: What’s the total price on everything we talked about?

Cammi: In email.



BJ: Anything stopping us from only doing fencing on parking lot side? To me, 
tech, office and roof are priority, and essential fencing along front. Can wait on 
additional fencing, and irrigation is a nice-to-have but not critical.

Terry: Office and roof has to be there, fencing can be down the line. Don’t know 
anything about one of those companies, can go with $24k metal roof. Lacey, 
does office renovation include what you need?

Lacey: Yes, will include two admin offices, sick room and front door.

Terry: We should vote on tech, roof and office.

BJ: Move to authorize Drew to purchase essential Unified network equipment. 
Garrick seconds.Vote: 5 yes / 0 no / 0 abstain. Motion passes.

Terry: Motion to authorize metal roof on one portable and go with Pifer. Carol 
seconds.

BJ: Was that the lowest bid?

Terry: No, but the other company is unknown to me.

Carol: You get what you pay for.

BJ: Not sure we are able to legally choose a bid that isn’t lowest, would vote 
against this if it comes to a vote, but would suggest tabling until we have that 
confirmation.

Terry rescinds motion.

Garrick: Motions to approve office remodel as phase 2 with Andy Metcalf. Carol 
seconds. Vote: 5 yes / 0 no / 0 abstain. Motion passes.

BJ: Would like to see price of 7’ fence just along parking lot by portables.

Lacey: If we can check on septic, that would be helpful. Charter cap is 285.

Cammi: Anything else I should ask?

Terry: On irrigation. Want to understand why one bid was $55k and others were 
under $20k.

Cammi: Bella Garden had more zones for that area, amount of water per zone 
impacts things. Other bids felt we needed less zones.

BJ: Would be helpful to have any new information at least a day or two in 
advance.

Cammi: Can everyone do Tuesday at 6:30pm?

Terry: Yes.

Garric: Yes.



BJ: Yes.

Carol: Yes.

Lacey: Yes, though there is PTC from 6-7pm.

Cammi: We will shoot for Tuesday at 6:30pm. Lacey, do you want an executive 
session to discuss teacher positions?

Lacey: Want to discuss assistant principal pay, that needs to happen in executive.

9:29pm Board Member Recruitment

Cammi: Any progress?

Terry: Chamber of commerce in progress.

Carol: Are you allowed to try to recruit at your church?

Terry: That’s fine. I need to get going.

9:33pm Meeting Adjourn

Next regular meeting is June 8, in person at VICS.

Chat log:

2026-05-11 19:10:33 From Ashley to Everyone: What is the process for 
determining who qualifies

2026-05-11 20:01:30 From Ashley to Everyone: Are there non staff areas that 
can be cut instead? It feels like it’s taking away from the kids to take those 
positions because there aren’t as many supports here as there are in other 
schools and the library support and design/stem position are important for kids 
especially the library one that could really help those that are struggling

Jaskiran Kaur: (heart)


