Valley Inquiry Charter School

May Special Board Meeting Minutes

May 19, 2026 | Zoom Meeting, 7:00 PM

Board Members

Board President & Chair Cammi Carriere
Vice Chair Terry Rohse
Treasurer Stephen Staten
Secretary BJ Foster
At-Large Ed Austin
At-Large Carol Kruse
At-Large Garrick Williams
At-Large Vacant
At-Large Vacant
Non-Voting Member Lacey McNay

Meeting Agenda Minutes

7:05pm

7:05pm

Call to Order

Cammi called the meeting to order. Roll call:
* Present: Cammi, Terry, BJ, Carol, Ed, Garrick, Lacey
* Absent: Steve (joins later)

Budget Discussion

Lacey: Don’t think two weeks is sufficient, SKSD only does 1 week before school
starts. Counted school days and inservice days built into SKSD schedule and built
our own schedule. Admin Support 174, 187 for most full staff, a few have longer
up to 221 days. Built a few budget models. Full ADMw is expecting full
enrollment of 268. 3.7% reserve with one option. Taking out PYP design, reserve
is 4.8%. If we were able to increase enrollment to 278, contingent upon septic
capacity, we would have an over 7% reserve. If we only have 260, pass-through
funding would go down, no design or literacy resource positions at that point,
leaves about a 2% reserve.

Garrick: How confident are we that we can maintain 268 enrollment?



Lacey: By June meeting we'll have incoming 6th grade numbers and on June 2 an
open house for newly accepted. For elementary, we’re only down 4 from full
enrollment, we have waitlists but it’s difficult toward end of school to get people
to switch. More confident now that we are moving 37 students from 6th to 7th,
only need 3 more to fill. In the past, was there anything that parents had to sign
to indicate they planned to come back?

Garrick: From my understanding, you re-register and automatically get back into
what you wanted, while if you want to move schools it’s a pretty manual
process.

Lacey: Big push for kinder registration and middle years program. Should try to
verify whether those 37 sixth graders are planning to return. Had a small 8th
grade class this year, Ms. Purkey helped with guidance to high schools for them.
Will want to make sure we’re leading families to the right school as they
continue. Fairly confident in the 268.

Cammi: Getting re-registering notices now. Wouldn’t be offputting to get
communication from VICS on this.

Cammi: Comfortable with one week of training for summer since most staff are
returning.

Lacey: MYP teachers have to do mandatory category 1 IB training with an IB
trainer for our authorization. Want a new math curriculum for next year, will
take a bit to train on. Teachers get a 3.3% COLA. People understand budget and
schedule concerns. 1As have been part of entirety of inservice in past, but some
isn’t relevant to them, that’s another place we can be mindful of costs.

Cammi: Inservice for PYP, are we training them as well?

Lacey: Just finished doing IB head of school MYP authorization training this past
weekend. MYP teachers have to do category 1 in August, and each teacher has
to do a category 1 in their specialty. Hoping to apply for full authorization at end
of coming school year, possibly year after that. PYP will have to do trainings as
well, some have expressed interest doing training during the summer. By end of
next year, hoping all PYP teachers will have category 1 training completed.

Carol: Talking about how many days, is this factoring in the half day off for talent
show?

Lacey: No, that won’t continue to be taken off going forward. SKSD schedule has
167 school days, though we think of 180 as an average across the country, and
the state only requires something around 163 days which is on the lower side for
the country. We have to commence school the same day SKSD does.

BJ: Need to correct statement from last meeting, | had thought we had to
approve budget at June annual meeting but language only speaks of requiring
officer selection at that meeting, so we potentially can approve earlier. Second



7:36pm

concern is that we have virtually never hit full enrollment and never stayed there
in all my time at VICS, so budgeting for full is unrealistic.

Garrick: Seems like we’re typically down around 5 students, see model has a 260
which would be down 8.

Summer Projects

Cammi: Didn’t get as many quotes as | hoped. Irrigation companies said difficult
to do a temporary irrigation setup.

Carol: Sounds like it’s hard to get one thing done until another is in a domino
effect. Are plants that we'll lose because they’ll die?

Cammi: They are on hold for us but don’t know for how long. Sitting at the
nursery currently being taken care of. Same company that offered to donate
trees for out front of our property.

Garrick: Was the idea for those plants to be in the portable area?

Cammi: Yes, based on working with landscaper. If we don’t want any plants, we
can do rock everywhere.

Lacey: We have ideas of what we’d like it to look like, and families have ideas of
what they’d like. Have talked about the fact that we don’t need to spend all the
bond money, but see value in not having the area just covered in rock. We have
people offering to donate plants. Hard for elementary students and PE teacher
to use field, it’s pretty torn up, and don’t have a system beyond someone going
out with a hose. There are turf field grants, but haven’t had any traction, that
way we wouldn’t have to worry about irrigation. | am pro irrigation and making
the area look nice as it contributes to the environment of the school.

Cammi: For the area we have, could cost $800k to S1M for two acres. Since PE
curriculum is outside, it’s important for us to use that space. Weren’t able to use
it for much of this year. Might feel differently if it was just for recess. If we want
any track and field, it needs some TLC, surprised no one has sprained their ankle
yet. Doesn’t make sense to split portables and field, as it may be grey area that
it’s not actually two separate projects. Portable side looks to be around $16k,
but for field ranges in price.

Garrick: Is more than irrigation being considered for field?

Cammi: We were quoted something around $13k to level and reseed field.
Another company said they could do that service as well. More than just water
for the summer.

Garrick: So that’s a combined project.

Cammi: Original quote was from our landscaper, felt it was pretty reasonable.



Garrick: Amount we’re paying on bond, is that based on what we’ve spent to
date?

Cammi: No, full amount.

Garrick: If we used leftover funds to repay part of bond, can we lower repayment
amount?

Cammi: No, just cuts years off end. We can use for improvements to campus.
Roofs. Irrigation, fencing. We have three years to use funds. Some of these are
things that are nice to have. Some are needs, like septic and maintenance of
current buildings. Want to make sure we have funds in the next few years to
address those. What kind of fencing do we need? Does it need to run entire
eastern side? These are things we get to decide as a board.

Garrick: Didn’t we vote on roofs?

Cammi: No, tabled due to question over whether we have to use lowest bidder.
One company said booked out until September, so we likely shouldn’t use them.
Not sold on irrigation yet as we live in Oregon, but we can start with easy stuff
like the roof.

Lacey: There isn’t a way to just have irrigation near the portables, we have to do
it all as one?

Cammi: Need to make sure we’re not perceived as avoiding prevailing wage.

Lacey: Feels different to do landscaping versus perhaps reseeding a field and
letting the rain water it.

Garrick: | see these as separate things that could be integrated together but are
two very separate things we're trying to accomplish. Field feels a bit different
than trying to create a nice atmosphere for the middle school. Read it as two
projects they’d be happy to put together.

Cammi: There was one company that | liked their modular plans but not their
field plans, so it would be nice to have these separate. Seems like one has more
zones than we really need. Varies based on type of head used and pipe coming
from well. Do feel like I'd like to at least irrigate the portable landscaping. If we
just lay rock, it won’t feel finished.

Lacey: There are teachers, parents and families on. Can any give feedback?

Cammi: Will have some grass, some plant, and some rock. Multiple areas to hang
out. Don’t want mud tracked everywhere.

Garrick: Any grassy area in Oregon will sometimes get muddy. Something has to
be done, but thinking in general long-term.

Cammi: Only allowed to use so much from well. Doesn’t need to be potable.



8:07pm

BJ: We have sediment issues with our well, if we’re irrigating entire field could be
going through filters quickly or we’d be clogging the system.

Garrick: We may have a better understanding of needs a little further down the
road.

Cammi: Is Drew interested in track and field?

Lacey: He has concerns with the viability of the current track but does have
desire. Some interest in soccer continuing into middle school as well.

Carol: Reading some comments being posted. Someone said something about
sitting. Are there benches or picnic tables possible?

Lacey: We've discussed some of that in the broader courtyard environment to
make that campus environment. It looks a little unfinished currently.

Cammi: Our landscapers are being very flexible, willing to work weekends. Same
with irrigation.

(Steve joins)
Steve: Sorry, had an unanticipated delay.

Garrick: To catch you up, talking about irrigation for portable or for field,
different projects with different intent, seems like we’re mostly inclined to do
portables, and likely kicking the can down the road when it comes to reworking
the field long-term with things like track and field. | think getting things leveled
and reseeded would be good, let the rain water it. We have three years on the
bond, not a fan of trying to do everything at once when we have some time.
Happy for you to weigh in on where your head is at.

Steve: Missed the last meeting, haven’t seen minutes from prior conversation
yet.

Garrick: Just talking about irrigating plants, currently very much dirt and
concrete.

Steve: From quotes | saw for irrigation, no real concerns, flexible on scope, don’t
have strong feelings either way. Primary concern was whether it would fall under
the legal project bond funding, as some language seems to indicate single source
of bond may trigger prevailing wage. Looked like Cammi reached out to Matthew
and he didn’t express concerns. Would be good to move forward on finishing
portable space for fall. If we don’t have field plans fully formed, fine with that
being at a later date.

Cammi: Felt good about Nueva Ares quote. Very knowledgeable. Slightly smaller
than Bella Gardens or M&G but still had amazing amount of knowledge about
working with well systems and what we were interested in. Gave good detail to



8:19pm

the quote that | hadn’t thought of. Comfortable working with landscapers. Bella
Gardens also seemed knowledgeable. Those were my top two choices.

Steve: There was some sort of restriction on what irrigation we can do, does this
fall within it?

Cammi: Yes, not irrigating for agriculture. If we did a major garden besides our
ten foot garden beds we’re talking about, like fields of gardening on the side,
then we’d have to go through some agriculture permitting.

Lacey: Have had interest in a community garden but it'd be small potatoes, not
large agriculture.

Cammi: Some question on septic capacity, but this doesn’t impact that. Craig at
Central GeoTech said we’re looking at getting sampling done in next couple of
weeks. That will tell us if we need to do anything additional for our well beyond
sediment filtration.

Garrick: Do we have to include the specific company in a motion?
Cammi: You can, or can leave it up to Lacey and I.

Garrick motions to proceed with irrigation of portable area, authorizing Cammi
and Lacey to select the final company to proceed with. BJ seconds motion. Vote:
7 yes / 0 no / 0 abstain. Motion passes.

Fencing

Carol: Appeared that there was potentially more expense for 7’ fencing, is that
correct?

Cammi: Yes, potentially more expensive. Talking with David Hughes, they use 4’
for elementary kids with low issues, but 6’ for cases that require more security.
Slats are typically on 4’ fences and on gates so you can’t reach in and push gate
open.

Garrick: The Casa Bella layout had a picture. What’s the purpose of the two
sections between portables B and C and C and D on the other side? Creates a
tunnel.

Cammi: Wanted one side gated, other regular fencing so students aren’t hiding
out in those areas, where electrical and such are. Full disclosure, Casa Bella is a
family with students at this school.

Garrick: Other we were looking at was Ricks Custom?
Cammi: We had other quotes, but those were the two which got back to me.
Garrick: Is fabric mentioned slats?

BJ: Hardware fabric is a term for the wire mesh itself.



Cammi: Just the wire, some are black powder coated, some vinyl coated. 535’ for
back area is large portion of cost.

Cammi: Will have to be careful with 7’ fencing if we do it across drain field, due
to deeper post holes.

BJ: No strong feelings between 6’ and 7’ fencing, but want more than 4’ as that is
easy to jump.

Garrick: Up for standard fencing. Easier to replace when needed.

Cammi: Want fencing on west side personally whether it includes a trash
enclosure.

Steve: From a legal liability side, if someone comes in and gets injured, you are
better covered.

Lacey: Dog poop is an issue as well.
Garrick: Conversation now is not just front area, but back side of field?

Cammi: The west side. Treeline is a natural barrier. Got a quote for east side, and
a west side that runs along parking lot.

Steve: One of the drawings | saw excluded the circle of trees. What would the
cost be to include that in the useable space?

Cammi: Would be fine adding that so long as there was a gate, but it does add
some cost.

Steve: Maybe have AC&CO do a standardized drawing so we can have an apples-
to-apples comparison.

BJ: Is goal of fencing by loop to keep vehicles from entering that space?

Lacey: Yes, and dog walkers, and anyone else wanting to hide out at our
property.

Cammi: Also prevents kids from running into flow of cars.
Steve: You can do keys or keypads with codes for gates.
Garrick: Saw a keypad option on one of the offers.

Steve: Keypads are nice to be able to change easily compared to losing a key.
Keycards are nice but expensive. Has there been discussion on this yet?

Cammi: Lacey and | felt keypads made the most sense. Just about every
company had that capacity.

Steve: Even if we don’t go electronic, might be nice to lay that plumbing.

Cammi: Both hardwired and battery options.
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Garrick: All the questions about electromagnetic locks and card readers and
what happens when the power goes out are bigger discussions. Code pads can
be overridden with the physical key in case power goes out or batteries die. Low
cost, simple solution.

Lacey: Trying to get campus to complete campus, ideal to have the longer fence,
but could understand not doing eastern side.

Steve: If we don’t have easement for dirt road, may want gate off the loop for
fire access.

BJ: School district said they do theirs at 16" wide, would we need to follow that?
(Terry departs)

Steve: You can get a padlock with a standard fire department key. I'll reach out
to someone at the state fire marshal’s office about regulations. Appreciate all
you’re getting dialed in, Cammi.

Cammi: Glad that | got validation from lawyer that this was okay.

Lacey: | couldn’t have gotten all those quotes, appreciate you doing all those
meetings.

Cammi: It was definitely a lot of time. Will try to communicate that east side
would be a line item. A quick Google search says a minimum of 12-feet wide for
fire access. Feeling good about this, thanks for getting irrigation moving. Will try
to get these quotes for June meeting.

Next Meeting

Cammi: Are we fine with waiting to June meeting or sooner to get a budget
approved.

Lacey: Would really appreciate sooner if possible.

Ed: As a former teacher, they want to know what’s going on.
Carol: When would you want?

Lacey: Early next week.

Garrick: Would have to be focused on single topic.

Carol: Monday is Memorial day, could try for Tuesday or Wednesday. Usually
have prior commitment on Tuesdays.

Cammi: Wednesday would work better than Tuesday.
BJ: Let’s do a hard cutoff.

Cammi: Want Steve to be a part of this conversation.



9:01pm

Chat log:

Steve: No games Tuesday or Wednesday, can commit to 7pm unless a parent
goes sideways.

Carol: So 5/27 at 7pm.

Cammi: I'll get agenda out with a week’s notice. For fencing, do we need quotes
on all six?

BJ: We have to work with these people on the project. If they’re already difficult
during the quote process, that’s a bad sign. Choose the three that you found to
be most helpful and responsive.

Cammi: If no other comments, we’ll adjourn.
Meeting Adjourn

Upcoming special session Wednesday, 5/27/26 at 7pm virtual. Next regular
meeting is June 8, in person at VICS.

2026-05-19 19:05:55 From Marquez Family to Everyone: We had a little bit of a
problem because we’re so far out from the school and venue. But | think we
might have it sorted

2026-05-19 19:13:56 From Marquez Family to Everyone: No

2026-05-19 19:14:53 From Marquez Family to Everyone: Salem Keizer was weird
and said we were enrolled all the way through

2026-05-19 19:18:28 From Marquez Family to Everyone: It was slightly confusing
to get nothing from vics until class is on the start

2026-05-19 19:39:17 From Ashley Morse to Everyone: Is this irrigation issue and
possibly not using it with the main field?

2026-05-19 19:42:32 From Marquez Family to Everyone: Turf has to be
maintained in order to remain safe to play sports on.

2026-05-19 19:44:55 From Marquez Family to Everyone: A turf field also has to
be inspected and maintained for safety every few years. Because of the way it’s
installed in sections

2026-05-19 19:46:21 From Marquez Family to Everyone: Are you thinking about
an asphalt track too?

2026-05-19 19:47:33 From Lacey McNay to Everyone: In an ideal world- yes |
would love a turf field with an asphalt track.

2026-05-19 19:48:25 From Marquez Family to Everyone: If your resodding and
putting rock in anyway? The track might be a cost cut



2026-05-19 19:50:24 From Marquez Family to Everyone: And you wouldn’t need
water for a track.

2026-05-19 19:59:23 From Lacey McNay to Everyone: Families- what do you
think? Would you like to see the portables landscaped?

2026-05-19 19:59:24 From Marquez Family to Everyone: | think some
landscaping should be done by the kids maybe planting trees or something

2026-05-19 19:59:32 From Marquez Family to Everyone: Grass keeps the mud
down

2026-05-19 19:59:36 From Melody to Everyone: | can see our students tracking
mud all over the place from the dirt areas

2026-05-19 19:59:39 From Marquez Family to Everyone: But so does gravel

2026-05-19 20:00:17 From Melody to Everyone: And they walk in it no matter
how many times we tell them not to

2026-05-19 20:01:01 From Marquez Family to Everyone: Looking at xeriscape is
less expensive to water

2026-05-19 20:01:09 From Melody to Everyone: I’'m a parent too, and | would
love for the middle schoolers to have a place to sit in the grass.

2026-05-19 20:01:51 From Lacey McNay to Everyone: | had to look that term
“xeriscape” up! Looks cool!

2026-05-19 20:03:20 From Marquez Family to Everyone: Grass goes dormant in
the summer as long as it’s a blend that is drought resistant

Garrick Williams: (heart)

2026-05-19 20:06:33 From Stephen M. Staten to Everyone: Apologies for being
late. | had an unexpected delay that | unfortunately was not able to avoid.

2026-05-19 20:06:55 From Garrick Williams to Everyone: We haven’t voted on
anything yet.. Still talking irrigation :)

2026-05-19 20:07:24 From Marquez Family to Everyone: Also maybe setting up
benches and tables for outdoor classes or dining might be nice

2026-05-19 20:18:46 From Stephen M. Staten to Everyone: My camera seems to
be having issues

2026-05-19 20:51:04 From Terry to Everyone: gotta leave. sorry



