Valley Inquiry Charter School

May Special Board Meeting Minutes

May 27, 2026 | Zoom Meeting, 7:00 PM

Board Members

Board President & Chair Cammi Carriere
Vice Chair Terry Rohse
Treasurer Stephen Staten
Secretary BJ Foster
At-Large Ed Austin
At-Large Carol Kruse
At-Large Garrick Williams
At-Large Vacant
At-Large Vacant
Non-Voting Member Lacey McNay

Meeting Agenda Minutes

7:01pm

7:02pm

Call to Order
Cammi called the meeting to order. Roll call:

* Present: Cammi, Steve, BJ, Ed, Garrick, Lacey, Carol

* Absent: Terry [Secretary's note: Terry joins later at 7:50pm]
Roofing

Cammi: Got three quotes for both shingle and metal. Jensen said they were
booked this summer, so one roof they might squeeze in, but both they would
wait until September. Pifer and Accountable said they could do it this summer,
are flexible with scheduling. Shingle ranges 12,300 to 13,300. Metal roofs around
$22k. Would love to see a metal roof to match the overhanging canopies with
concrete foundations. Shingle roofing has warrantee.

Garrick: How long of warranties?
Cammi: Ranged from 30-50 years.

Lacey: Accountable Exteriors quote didn't mention warrantee. Pfeifer had a 40
year warrantee for metal roof. Jensen has 30 year for shingle, 40 year for metal.



BJ: Both would outlast the portable.
Lacey: Are the roofs we are not replacing metal?

Cammi: The closest is metal, #2 is newest roof and is shingle. 5 on end needs
replaced this year or next. Other eastern on back side has another 10-15 years
on it and is shingle. #3 closest to building on back side needs a new roof this
summer.

Garrick: From what | can see, the cost is nearly 3x for metal, and if shingle has 30
year labor and 50 year none prorated warrantee, and we get that for a lot less
money, it's hard to justify the expense just for the look.

BJ: Agreed, two others we don't expect to replace anytime soon are shingle, and
this would match them.

Lacey: Accountable bid doesn't mention warranty specifics, do you have any
additional info Cammi?

Cammi: Looking up their email now.
Lacey: Was Jensen flexible?
Cammi: No, they said September unless we do just one.

Lacey: Their price for shingles wasn't significantly lower, but it does have a better
warrantee.

Garrick: By a 600% margin for labor.
Lacey: Would prefer to not have roofing going on in September.
Garrick: Could they do it the first week?

Lacey: What if we just do #3 and do #5 next summer? Seems tricky and hard if
we had to have delays related to this.

Cammi: | can call Jensen and see if they can do one.
Carol: Will those prices hold for the future?

Garrick: Definitely won't hold with the unforeseen economic situations. | don't
know what Accountable has. Jensen has the best presentation of what they're
doing, the cost, and their backing. For all | know Accountable may have a better
warranty, but they don't say what it is.

Carol: Haven't heard of Accountable Exteriors.
Cammi: Andy Metcalf recommended them.

Carol: Hard for me to know where we get the best value. Definitely agree that it
be done by end of August.



7:29pm

Ed: Agreed, we don’t want anything after school starts. Pfeifer did our roof and
did a good job.

Cammi: Shingle is $13,363 for theirs.

Garrick: Doesn’t say anything on warranty other than 5 year workmanship. Way
it’s presented doesn’t say that. Absolutely agree we don’t want stuff while
students are there. If it’s risking the first week of September and getting a big
improvement on coverage, that’s peace of mind for 15 or 20 years. Algae buildup
is a thing here in Oregon.

Cammi: They said it was an individual extra cost.
Garrick: It says 25-year algae resistant tech on their shingle roofing.

Cammi: The dust they put on roofs to treat them for algae is not covered, but
they’re guaranteeing the resistant tech on there for 25 years. They still
recommend treating it with the algae treatment. They said our roofs are very
exposed to the elements, with lots of sun exposure, which cuts down on algae
growth. The reason a lot of portables have metal roofing is because the pitch of
the roof is lower and holds water more, and not as vented as much as a house
would be. However, it’s also an aesthetics question, they said a shingle roof is
fine.

Garrick: From a warranty perspective, Pfeifer is underwhelming, but Accountable
is an unknown. Would have no problem going with them if they have a good
warranty. Would not want to go with something that is sacrificing the future for
the present.

Carol: | got the impression that we had to vote on one.
Garrick: We can be open on who we use.

Cammi: I'm texting Accountable Exteriors right now, they’re usually good at
getting back to me.

Garrick: Do we need to do both or just one?

BJ: If Accountable has a roughly comparable warranty, I'd say let’s go with them
and get both done. If not, and Jensen can get one done, let’s go with them.

Carol: | would tend to agree, but tend to defer to expertise of others.

Garrick: Let’s wait to hear back, and make a squishy motion that allows us to
adapt.

HVAC

Cammi: We already have Arrows Home Air as vendor for HVAC. System in
portable #2 doesn’t work and needs replaced. They sent a quote for straight
replacement ($17,295) versus switching to a mini split ($9,795) which would not



use the existing ductwork and would do a sufficient job for a smaller classroom.
No door between so it only needs to service the one room.

Carol: Under the retail price, there’s a $1 discount, what is that?

Lacey: The quote is showing options for both, even though we won’t go with
both. He didn’t calculate in 10% discount on labor he gives it to schools in the
area.

Garrick: Mini splits are awesome and very efficient.

BJ: Creates a bit of a warm/cold spot versus using the ducting. However, units
don’t last forever, so what you go with might impact future costs as well. Mini
split units are only $2-3k so the rest of the cost is labor.

Lacey: In a portable that isn’t a main classroom, may be used for art or similar.
Steve: Do we know energy use, noise, etc. differences?

Cammi: No, but were told mini splits don’t tend to have the same longevity. Our
other units are working fine.

Steve: Around a decade ago, looked at these, and | don’t think they bring in fresh
air.

Cammi: He said something about an animal getting into unit, said longevity
would be longer.

Garrick: Based on warranty or other factors?
Cammi: Just based on using it year round for both heating and cooling.

Lacey: How likely would we need to replace this? Does it say how long it will
last?

Cammi: Some mini-splits installed when my son was in kindergarten have
already failed.

BJ: Google is saying the Bard system has an expected lifetime of 10-15 years.

Garrick: Looks like Bosch warranty is a bit better than Bard one, at 7 years versus
5 years.

Lacey: When we did the bond, how much did we budget for HVAC? Was it $20k?
Cammi: That was for existing school.

BJ: I'm not set on either one, | can see both working fine. Not a crazy difference
in cost.

Garrick: If the expert recommends one but only gave the other option as a “if
cost is the only consideration”, then we should go with recommendation.

Steve: If we change, will there be a hole that needs patched?



Cammi: Shouldn’t be that big of a hole, just goes into vent.

Lacey: Melody texted and said she had a full HVAC unit on her side. | thought
there was a mini-split in the portable, but maybe there wasn’t.

Garrick: For visibility and ease of use, the Bard one would be the simplest plug
and play solution.

Steve: Also where my mind is going, trying to think of hidden costs, don’t want to
have extra siding and painting costs, prefer a 1:1 replacement.

7:50pm (Terry joins)

BJ motions to move forward with Bard HVAC system. Garrick seconds. Vote: 6
yes / 1 abstain / 0 no. Motion passes.

7:52pm Enroliment

Lacey: | sent an intent to return survey to families. We’ve had 94 responses
within 1 day for 138 spots in K-4. For 6-7 we’ve had 25 of 54 spots reply they’re
coming. Lacey Purkey, our enrollment specialist and MYP office manager has
been keeping a pulse on the numbers. If we’re using 268 as our benchmark, for
next year we currently have 0 openings for kinder, 1 for 1st grade waiting on a
phone call, second-fifth are full. 7/2/2 open for grades 6-8. Waitlist is:

PYP(K-5): 60/49/22/41/39/42/9
MYP(6-8): 8/7/0.
BJ: Unclear on difference between 25 of 54 spots responded, and open spots.

Lacey: Polled current families to give us a for sure. We don’t have reason to
believe that the others aren’t coming back.

Carol: Why are sixth grade spots larger?

Lacey: We have 15 of 28 fifth graders returning, which is pretty good. Some got
into other schools, some going to neighborhood middle schools for various
reasons. Reaching out to families on waitlist to have them come. Postcard
program has been very effective.

Cammi: Sixth grade class is 40 instead of 28, so that’s another reason.
8:00pm Budget

Steve: Read over minutes from past meetings, sounds like good discussion.
Seeing our funding growing more than anticipated expenditures. Actually
budgeted slightly negative last year due to growth expectation, didn’t want to do
for multiple years. This budget is back in the black. Staffing stays around 70% of
expenditures. Two things to keep an eye on: we were hoping to get 95% pass
through, still not there yet with a few items remaining we need to get done to
move to that in the 5th amendment of our charter agreement. This budget is



built on assumption we will move to it soon. If we stay at 90% that will change
our budget from around 3.2% reserve to overspending by 1.7%. Other piece |
want to touch on is that this is a growth budget that expands enrollment and
expenditures. Following years, we cannot grow enrollment, not growing staffing.
Commitments we make today with contracts, step increases, COLAs, etc. we
cannot just increase enrollment to address. From my perspective, we’re in a
good spot unless something legislative reduces pass-through funding. We don’t
have final enrollment for next year, trying to get a gauge on it. Current signals
are encouraging, but if enrollment comes in lower, we could delay recruitment
on some positions. So far, things coming through as we hoped.

Lacey: Had meeting with Jonathan Hughes with all charter schools, we had a
June 30 separation drop dead date. If for some reason we are not able to do
that, we would need to reconvene as that’s a major thing, but they’re ready for
us to be off of it.

Steve: | built out a tab with the budget document that compares this past year to
next year. Some increase but not significant on non-staff expenditures. Grant
funding depends on whether we get it. Cheetah care expenses are not
something we’re aiming to earn a profit from. It’s an accounts receivable, not
something we’ve had in a major way, and there’s always the potential for write-
offs or bad debt. We likely want to operate at a slight profit margin to balance
out any potential write-offs.

Cammi: Cannot make a profit from Cheetah care.
Steve: Yes, it doesn’t roll into main budget.

Lacey: Any overage would flow back into Cheetah care, whether for a write-off
or staff and supplies.

Steve: Usually by 90 days delinquent companies are thinking about writing off
bad debt or sending it to collections.

Lacey: Happens, we have had to suspend for nonpayment, and it’s a bit sticky.

Cammi: We haven’t gotten a good handle of custodial, but even at $80k that
might not cover us. Wouldn’t cover one full, let alone 1.5 for this.

Lacey: Could Cheetah Care income cover cost of cleaning cafeteria after
program?

Steve: Currently using a service, but could hire a staff member to do that service
for us.

Lacey: Would have a little more direct control over what’s done, but there’s
more involved with hiring your own for benefits and all of that. One person’s
ability to keep our expanded campus clean might be limited.

Carol: What has made current service decline?



Lacey: We've had some consistency issues, teachers have reached out.
Carol: Can you address it with the cleaning service?

Lacey: | do consistently. | wonder how much we should have to push for good
service as we're paying quite a bit. Cammi, do you have a thought of what you’d
increase it to?

Cammi: | talked to David Hughes, and he said 1 FTE and possibly a 0.5 FTE. To
pay for benefits and all that, assuming they make $25/hr or so, it could add up
quickly.

Carol: Could you have part time workers and avoid benefit costs?
Lacey: Would want to take care of our workers and pay them benefits.

Cammi: David said you could have someone come in at 9am, then have someone
else come in perhaps 3pm-9pm.

Lacey: We've never had a dayshift custodian. | didn’t build out the budget with
that in mind.

Steve: Upside is control, but downside is that if the custodian leaves, you don’t
have anyone, so there are risks and benefits. Restocking bathrooms, paper
towels, etc. are part of this, so not just after-hours cleaning.

Cammi: A clean and safe school should be a top priority as well as staffing, so this
is an area of concern.

Lacey: This area is likely where I’'ve heard the most frustrations this year.
Cammi: Would we use IA pay scale?

Steve: SKSD hires around 20-25/hr depending on hours and days, likely 42-53k so
70-85k with benefits for 1 FTE.

Cammi: Would like us to offer something in our PYP program that isn’t
necessarily offered in other schools, beyond IB. | think custodial is important, but
having that design position would be nice.

Lacey: Our budget with IA spending doesn’t reflect what will be offered. We’'ll
likely get increased funding due to increased numbers for IAs. We do have one |IA
full position covered in the budget, and while I’'m almost certain we could cover
that position with grant funds, it’s a little bit variable so it’s good that we
undershot that.

Steve: Are you talking about SIA funding?
Lacey: Yes

Steve: | used to do grant writing. SIA is state, but federal money has supplanting
rules where you can’t just adjust your budget to push existing items onto new



grant money. We could approve janitorial at S80k, and if Lacey wants to
operationalize that as a direct hire, she can do so and we can reflect on later
budget. Want to keep budget amendments to a minimum due to bond funding.

Lacey: We have had challenges with custodial services, likely want to go with a
hire.

Steve: Might have work comp increase due to new pay class with janitorial.

Lacey: Could do more digging with custodial, some others did walkthroughs but
never got back with quotes.

Cammi: Do we have someone for the summer?
Lacey: | was hoping so, but we’ll know more soon.

BJ: Repair fund looks a bit small, typical homeowner is around 1% of value. Bond
money might cover some expenses for next year or two, but long-term need to
have our eye on increasing that.

Steve: Want to put around 5% in bank each year for repair/replacement. Coming
in at 3.2%. Want to make sure we have reserve for unexpected expenses.

Lacey: We could have some extra enrollment to offset attrition, and Cammi is
working with Blake on land use.

Steve: We tell district how many we plan to have on average, but have operated
below target. We'll go to district with that average understanding we may need
to target 275-278 to achieve it.

BJ: With COLAs, are we just crossing our fingers and hoping for funding to
increase each year, or how are we handling those increasing costs?

Steve: Districts in tighter financial position than us. Hoping to see positive
legislation and some level of increase in ADMw. possible we see reductions, may
have to cross that bridge when we get there.

Garrick: What does next year look like if COLA goes up but ADMw does not?
Cammi: Bigger districts have pay scale.

Steve: Total increase was $163k including new positions.

Garrick: From last to this year?

Steve: Yes, last to this and including COLAs and steps. Roughly S60k increase in
COLA and step.

Garrick: We could likely cover that with current overage if we had to.

BJ: | prefer to see holding off on hiring new positions that may be nonessential,
but otherwise happy with budget.



Terry: Not sure any employee is nonessential.

Carol: This is all new territory, I'm going to abstain from voting. It’s a huge piece
of a puzzle that | don’t feel comfortable voting on when | don’t fully understand
it.

Ed: Listening to everyone, a big priority is to get the pass-through to 95%.
Whatever we need to do, let’s do it. Would hate to see the COLA drop, | feel it’s
very fair to staff to give it.

Terry: What was COLA based on?

Steve: We used two measures, the SSA COLA and CPI-U, which are both federal
measures. Current draft budget uses higher of the two. SSA is 2.8% and CPI-U is
3.3%.

Terry: I’'m used to fighting for workers, and | agree that the 95% is important.

Garrick: Looks good as it stands now, but a little conservatism is not the worst
thing. Maybe we don’t put ourselves in a position where we’re hurting down the
road. Little things like COLAs and steps can add up quickly, and if they get locked
in for a few years, we’ll be back here doing some adjustments.

Terry: Even thought we’re not directly linked to SKSD, we’re still linked to them.
If their shortfall makes our 95% become 70% that can cause difficulties. New
hires tend to go away in a shortfall. Charter schools getting the ADMw would be
a place some might try to save money.

Steve: Good news is that it’s state pass-through, and SKSD doesn’t control that.
Terry: My concern is that state funds may be reduced.

Cammi: We would have some recourse as it is stated in our charter agreement.
Steve: State can adjust ADMw as needed, even if our percentage doesn’t change.
Garrick: Budget we get 95% of might shrink.

Steve: Enough pressure from school districts due to big beautiful bill impacts that
legislators are likely going to try to find other ways to counteract impact on
school funding. Expect we’ll see an increase rather than a decrease, but we’ll
see.

Cammi: Our school has seen decrease years.

BJ: I'm absolutely for taking care of our staff, and I’'m in favor of the COLA, but |
don’t want to end up in the position of hiring additional new staff that we cannot
support long-term.

Lacey: We can hold off on a few positions, but do want to get contracts out for
returning staff.



Cammi: Most of us know what’s in your contract. Will the job description change
for the assistant principal?

Lacey: Yes, had STEAM teaching, but higher level of admin responsibilities now
with increased enrollment, will need more time for discipline activities and such.
Her contract is similar to my original one, similar days for work. She was hired for
a new position, and as we expanded, work Katherine does is an integral part of
our school, especially when it comes with management of students. Want to see
more longevity in that contract to increase consistency.

Cammi: How will we replace teaching component?

Lacey: MYP Design elective, as part of IB requirements. Did some trial and error
with digital skills and innovation. Having a dedicated design elective will be more
inline, would like to mirror with PYP, similar to STEAM push-in, but with more
consistency.

Terry: What are we looking at?
Lacey: Similar increases as those | got.
BJ: Might want to be careful about exact numbers as we’re in public meeting.

Lacey: 15% followed by 10% increases. In absence of admin pay scale. I’'m hired
by board, execute it for assistant principal. Generally, when one admin receives a
raise, it’s applied to whole pay scale.

Steve: When we approved position we were at 160, grew to 220, now growing to
268.

Cammi: It mirrors that, but that’s also part of the reason for hiring the position in
the first place.

Steve: Time check, it’s around 9pm.

Cammi: Can we definitely handle these increases?

Steve: Already built into this budget.

BJ: Is that including delays on hiring PYP design and library positions?
Steve: Request that she would delay if enroliment not complete.
Lacey: Appreciate support.

Steve: We didn’t set the budget until you came on, right?

Lacey: There was so much that first summer...

Terry motions to approve draft budget as written. BJ seconds motion. Vote: 6 yes
/ 1 abstain / 0 no. Motion passes.



9:04pm

9:07pm

Steve: Appreciate willingness to abstain. As treasurer, want to extend invite to
discuss budget after baseball season when you are ready.

Roofing
Cammi: The roofing company did not respond to my text yet.
BJ: Are we ready for Garrick's motion?

Garrick motions to replace roofs of #3 and #5 portables with shingle roofs, with
preference for Jensen, contengent upon their ability to complete the work prior
to the start of school in the fall, with an option of only replacing the roof on one
of the portables if that places the work within the appropriate time frame, and if
they are unable to do so, to work with Accountable Exteriors or Pfeifer to replace
both roofs based on which company can provide the better warranty and still
complete work prior to the start of school. BJ seconds motion. Vote: 6 yes / 1
abstain / 0 no. Motion passes.

Construction Updates

Steve: Contacted fire marshal contact, meeting delayed due to warehouse fire.
Likely in county code. In conditional use permit with marion county, comment
from fire department has specific requirements, forwarded email, has 16’
requirement, so that will likely drive that.

Cammi: Fencing companies recommend 20’ gate, recommend not doing it off
eastern side and do it off roundabout so it’s all part of interior property, so we
don’t have to deal with access roads. Took out gate on eastern side from quotes.
When | get them I'll forward them, hoping by next meeting.

Lacey: There are grant programs for donating fire extinguishers, have someone
on it.

Cammi: They came up with a solution for our septic, option to remove one leg
and put it on southern side. Excavation work, will be a change order. Another
option to just reduce capacity by removing ¥ from a branch, would save us costs
but probably not viable long-term. Hoping to have that ready for June meeting.
They have requested that we should monitor how many cycles our septic is going
through now, and based on that would be best to move to pressure-assist toilets
which save water. Might be an expense, two of the eight are currently pressure-
assist. Got feedback that current toilets are old and problematic, so we may
need to remedy to have higher student population. Irrigation crew coming out
Friday and Saturday, topsoil delivered after. Unfortunately likely won’t have
plants in place for grand finale, but getting delivered next week.

Steve: Did we get temporary irrigation for those?

Cammi: No, just permanent. They have been patient but said they have to
deliver Monday, irrigation will be in place.



9:16pm

Chat log:

Steve: Pressure-assist are lower maintenance and plug less, so may have long-
term savings there.

Cammi: Yes, just need to resolve sediment situation. Hoping price won’t be too
high for septic rework. They are moving toward office rework and entryway.
Reminder that you are all welcome to come June 5.

Meeting Adjourn

Next regular meeting is June 8, in person at VICS.

2026-05-27 19:35:47 From Melody to Everyone: The AC and heater in my
portable last year worked great. | loved it.

2026-05-27 19:38:47 From Melody to Everyone: My unit last year was not very
noisy, if that helps.

2026-05-27 19:49:10 From Melody to Everyone: | don’t know what it was. It had
a vent on the inside and went straight to a unit on the outside of the building.

2026-05-27 19:49:33 From Lacey McNay to Everyone: Got it! Thanks Melody!



